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HRMS 

These are the underlying building 
blocks for these applications.  

HR Databases ς Employee Information, Policies, Processes 

Succession 
Planning 

Performance 
Management 

 Competency / 
Skills Mgmt 

Regulatory 
Compliance 

Compensation 
Planning 

Learning & 
Knowledge  

Recruitment 
Management 

Payroll Benefits 
Administration 

Employee Self 
Service  

Feedback & 
Surveys 

Attendance & 
Time Sheet 

Rules Engine ς Business rules, Alerts, Workflow 

Access and Security ς Single Sign On, Web access, Role based access 

Strategic Apps 

Transactional Apps 

Functional Apps 
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HRMS is Central to a Company 

HRMS 

HR 
Specialists 

Employees 

Corporate 

Admin and 
Accounts 

- Elimination of manual working 

- Traceability of records 

- Statutory forms and reports are available 

 

- Employee  record maintenance 

- Leave, Performance, Training 

- Meets all Reporting requirements 

- Scalable as the company needs grow 

- Employee Self Service 

- Access to important information 

- Transparency and control 

- One source of all data 

- Integration with other systems 

- Control of who does what 

- Useful to implement corporate policies 
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HRMS Implementation and Benefits 
· Companies implement HRMS in phases 

Payroll 

Order of Implementation 

Complexity 

Employee Self 
Service 

Attendance 

Learning & 
Knowledge 

Recruitment 

Performance 
Mgmt 

Competency 
Mgmt 

Succession 
Planning 

High 

Low 

· 15 -30% of HR and Admin costs can be saved by implementation of HRMS 



Company Confidential © 2014 Mobius Solutions Pvt Ltd 6 

EazeHR ς Comprehensive HR application 

HR Information System 

Calendar, Shift and Leave Management 

Attendance and Timesheet Attendance and Timesheet 

Performance Management ɀ 180 / 360, Project Assessment Performance Management ɀ 180 / 360, Project Assessment 

End to End Recruitment Process End to End Recruitment Process 

Employee  Separations Employee  Separations 

Employee Self 
Service 

Dashboard, 
Alerts, Reports 

24x7 access, 
Easy to use 

IT Assets and Admin IT Assets and Admin 

Modules 
Available 

Training Management Training Management 

Advance Requests and Expense Claim Management Advance Requests and Expense Claim Management 

Employee Onboarding Employee Onboarding 

EazeWork provides 
payroll for India + 16 
African countries 

Payroll Systems 

Rewards / Surveys / HR Intranet Rewards / Surveys / HR Intranet 
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EazeHR ς HRMS for Businesses 

· EazeHR is designed to  
· provide employees, managers, HR, Admin and Management a single place to work 

·ÈÅÌÐ ÂÕÓÉÎÅÓÓȭÓ ÏÆ ÁÌÌ ÓÉÚÅÓ ÔÏ ÓÁÖÅ ÍÏÎÅÙ ÏÎ ÓÏÆÔ×ÁÒÅ ÁÎÄ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ÃÏÓÔÓ ÁÎÄ ÁÔ 
the same time, have access to the latest, best-of-breed software delivered On-Demand, 
as-a-service. 

 

·With more than 50 implementations EazeHR is fast emerging as the 
industry standard 

 

· Shortlisted by NASSCOM as the top 15 emerging application in 2011 

You can configure 95% of your HR processes in EazeHR without knowing any 
programming. Please request for a demo to see this first hand. 
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Key Differentiators 

· Create Multiple companies with multiple 
currencies and time-zones in one setup 

 

· Integrates with your external time-keeping and 
accounting systems 

 

· Enterprise wide deployment for all types of roles 
with clear data access rules 

 

 · Bring Payroll and HRMS under one umbrella manage it all together 

 

· Successful deployment across 15 African countries 
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Data Security and Reliability 
Area of Concern  Measure  

Database  

System backup 

and DR 

ÁAll data while stored in the database will be encrypted ï it will only be decrypted when 

presented on the page. This prevents the possibility of unauthorized access from stealing data 

Authentication and 

Access Control  

Web 

Communications  

Performance 

Monitoring  

Á 12 hourly backup will be taken of the production environment , in case of hardware failure 

we would be able to restore 12 hour old data in the worst case scenario 

ÁHot standby and Disaster Recovery can be provisioned at additional cost is needed 

ÁPassword would be encrypted and stored ï this would make it impossible to hack and 

steal the password 

Á Inactive sessions would be timed out 

ÁUsers will be able to see only their own data ï access to otherôs data would be controlled 

through setup 

ÁCommunication between the user and the server would be secured through 256 bit 

encryption. This is only applicable when the application is hosted on the web 

ÁProactive monitoring of CPU, RAM and Hard Disk utilization would be done through 

reports and threshold based alerts to ensure that system is performing optimally. 

Application response time can be reported if desired through automated reports 

ÁPerimeter security and uptime guarantee is backed by a SLA with the Datacenter provider 

 

 



EazeHR Features 
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Roles in EazeHR 

 CEO (Company 1)  

Head  HR 

CFO CTO 

HR Manager1 

 Account Head1  

 Accountant2  

 Accountant1  

Office Office 
Manager1  

IT Manager1  

Training Mgr1  

Department 
Heads 

Division 
Heads 

Payroll Mgr1  

Managing 
Director  

CHR  CEO (Company 2) 

EazeHR comes with many pre-defined roles. These roles are based on the activities and approval work 

flows for various processes. Only the roles which are needed will be activated in an instance. 

CAO 

Recruitment Recruitment 
Team 
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1a. HRIS ς Employee Database 

· Create your own department ɀ division ɀ company structure, designations and levels 

 

· Create and maintain employee records 
· Address 

· Official Details 

· Personal Details 
· Education / Professional  

· Performance Records 

· Training Records 
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Here you can see the 

Organization Structure in a 

single view. Each person who 

has someone reporting to him 

has  a = sign against him. On 

clicking it you can see all the 

Reportees. 

1b. HRIS ς Organization Structure 
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2a. Employee Onboarding 

· Create a checklist of activities for Employee onboarding 

 

· Ensure that all pre ɀ joining formalities are completed 

 

· Provide basic orientation to the employee 

 

· Link with the Training module to provide onboarding 
training if needed 

 

· Update employee records ɀ control who updates what 
records 

 

· Maintain audit trail of all changes 
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HR Manager can see Employees whose records are updated as well as pending employees list. HR Manager can see Employees whose records are updated as well as pending employees list. 

On clicking hyperlinked Name or 
Update mouse-over command HR 
Manager can  update the records of  
that particular employee 

Depending upon the configuration 
the HR Manager can fill up only the 
Depending upon the configuration 
the HR Manager can fill up only the 
Official details or complete details 

of the Employee  

2b Employee Data Management 
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3. Calendars, Shifts and Leaves 

· Create and manage calendars and shifts ɀ separately for 
different offices and also for different employees 

· Manage shift plans ɀ employee roster 

· Track late coming by checking against shift times 

· Manage multiple time-zones 

 

Leave 
Request 

Manager 
Approval 

Withdrawal  
Leave 

Withdrawal  

· Design your own leave request and approval 
process 

· Employees can view their leave balance and 
history 

· Custom leaves can be created 

· Leave Encashment controlled by HR Manager 

· Automatic integration with Payroll for Leave of 
Absence 

· Track Work from Home, Tour and Compensatory 
Offs 
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Clicking on these buttons you can 
create location and employee 
specific calendars 

The working hours and 
breaks defined in shifts 
are linked to the hours 
which the Employee 
inputs in a timesheet. 

3a Creating Calendars and Shifts 
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Here you can create custom leaves 
as well as set approval process as 
per companies requirement 

You can also see the history of leave request 
and withdrawal transactions in the Leave > 
History tab. This feature gives you access to all 
your past requests 

3b Creating Leaves and Viewing Leave History 
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4. Attendance and Timesheet 

· No need for Biometric or Smartcard ɀ software based attendance 

· No possibility of data inaccuracy 

· Integrates with Smartcard / Biometric data if needed 

· Can capture In-time, Out-time and also Breaks (lunch / tea) 

· Weekly timesheet to capture time spent on various activities 

· Can support Expense and Billing rates by employee type 

· Billable, Non billable activities and approval by Project 
Manager 
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You can mark your 
attendance through this 
widget on dashboard 

You can also view in time/out 
time, start break/end break for 
a particular day. 

You can get timesheet 
filled on weekly basis for 
the projects assigned to 
employees to monitor 
timinings. 

4a Attendance and Timesheet Recording 
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5. Performance Management System 

· 180 and 360 degree assessment with Balanced Scorecard 
available 

· Project based assessments can also be carried out for 
employees working on client or internal projects 

 

· Performance Management features 
· Annual, Six monthly, Quarterly or Monthly cycles 

· Customize the rating scale 

· Customizable work flow ɀ you can select two levels of review 
and also have two managers 

· Parameterize by allowing scoring on criteria 

· Bell curve fitment through status reports 

 

· Goals can be set based on pre defined standard templates 

· HR Managers controls and co-ordinates the process 
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5a. Performance Management ς Process Flow 

 Goal Setting  
Self - > Mgr 

Cyclical Review Cyclical Review 
Self - > Mgr - > 

Reviewer 

Annual Review Annual Review 
Self -> Mgr - > 

Reviewer 

Rating Finalization 
 

Rating Finalization 
Sr Mgmt / HR Mgr 

Team Review 
Reporting 

Team Review 

 Peer Review 

Bell Curve 
Fitment 

Project 
Assessment 1 

Project 
Assessment 2 
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5b. Setting up PMS Process 
You can configure 

performance process as per 

your requirement 



Company Confidential © 2014 Mobius Solutions Pvt Ltd 24 

5c. Designing Performance Templates 

Any number of templates can 

be created and used to 

evaluate employee 

performance based on their 

skill and seniority 
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5d. Setting up the Balanced Scorecard 

Balance Scorecard based 

goals can be created and 

captured for the company and 

various departments. 
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5e. Managing the Review Cycles 

HR Managers can release the 

process for Goal Setting, 

Monthly, Quarterly, Six Monthly 

or Annual Review 

Status of employees whose 

process has been completed 

and is pending can be 

reviewed from here and from 

reports section 
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5e. Managing the Review Cycles (contd..)  

Perf Mgmt of resigned 

employees can be reviewed 

and controlled separately 

Bulk data can be uploaded in 

excel format to prevent manual 

upload 
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5f. Email and Dashboard Alerts 

Email and System alerts will be 

sent to the participants in the 

process. Reminder and 

escalation alerts are also 

available. 
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5g. Goal Setting 

Employee can fill up goals 

which will then go to the 

Manager for approval. Other 

workflows can also be 

designed. 

Multiple Tabs are available 

which can be used for each 

period of review. 
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5h. Filled up Performance Sheet 
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5i. Performance Sheet ς Mid Year Feedback 
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5k. Tracking Reports and Chart 
Status of all the employees can 

be tracked with the help of this 

report.. 
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5l. Sending Reminder Alerts 

Reminder alerts can be sent to 

employees and managers who 

have not yet completed their 

tasks related to the 

Performance Management 
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Status Report 
Status of all the employees can 

be tracked with the help of this 

report.. 
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6. Recruitment 

· Easy management of all the openings through a 
Recruitment Dashboard 

· Applicant tracking system which eliminates duplicates 
or prevent reapplying for rejections 

Short List 
Review / 
Screen 

Interview  

Recruiter Reviewer Interviewer 

Offer / 
Joined 

HR Manager 

· Multi step process (configurable) 

 

 

 

 

· Assign responsibility of various activities dynamically 

· Automatic generation of Offer Letters/ Regret Letters 
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Once candidate has been 
mapped to job opening 
their names appear in 
Shortlisted column 
automatically and hiring 
process starts. Right now 
hiring process has fixed 
stages: Review 
Screening 
Background Check 
Offer 

Once candidate has been 
mapped to job opening 
their names appear in 
Shortlisted column 
automatically and hiring 
process starts. Right now 
hiring process has fixed 
stages: Review ς 
Screening ς Interview ς 
Background Check ς 
Offer ς Joining 

6a. Recruitment Dashboard 
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7. IT Assets and Admin 

· Maintain asset register 

· Track inventory of assets by Department / Division ɀ 
control allocation as needed 

· Ensure that asset history is maintained 

· Linkage with Separation / Resignation process 

· Capture Cab requests ɀ track usage and costs 

· Capture Employee transfers 
· Department, Division or Company change 

· Manager change 

· Location change 

·Helps in maintaining the Employee history 
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If the employee accepts it  
the status changes to 
Allocated on rejection it is 
made Available again 

You can also track availability 
of assets in the company 
through these reports 

hŦŦƛŎŜ ƳŀƴŀƎŜǊ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ǘƻ ŀƭƭƻŎŀǘŜ ŀǎǎŜǘǎ ǘƻ ŜƳǇƭƻȅŜŜΩǎ ŀǎ ǇŜǊ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ assets hŦŦƛŎŜ ƳŀƴŀƎŜǊ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ǘƻ ŀƭƭƻŎŀǘŜ ŀǎǎŜǘǎ ǘƻ ŜƳǇƭƻȅŜŜΩǎ ŀǎ ǇŜǊ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ assets 

7a Asset allocation and tracking 
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8. Employee Advances 

· Advances can be claimed in two ways 
· Through payroll as salary advance or loan 

· In Expense module for travel or other expenses to be done for company purposes 

 

· Configurable process 

· Define the approvers based on your company policy 

· Advance disbursal can be through cheque or through a bank transfer 

 

· Once the advance is disbursed it needs to be settled through the Expense Claim 
process 

 



Company Confidential © 2014 Mobius Solutions Pvt Ltd 40 

9. Expense Reimbursements 

· Official expense claims reimbursement 

· Configurable process 

· Manager approval upto a limit  

· Department Head / Accounts Head or CEO approval beyond a limit 

 

· Tracks expenses against pre approved budgets (Cost Centers) 

· Define policies by seniority level, department, city to ensure that only eligible 
employee s can claim expenses 

· Validation and Payment after approval also in the system 

· Multiple modes of payment 

· Attach receipts / bills in electronic format to the request 

· Allows partial payment and tracking of payment 
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Employees can create official expense reimbursement request against the approved Cost Centers. 
Which are then approved and verified by the assigned approvers
Employees can create official expense reimbursement request against the approved Cost Centers. 
Which are then approved and verified by the assigned approvers 

Attach supporting if 

you have any 

Select a Cost Center  and other 

details against which you want 

reimbursement 

Enter a description of 

the expense which 

you had undertaken 

Select the Approver 

responsible for approving 

your expense  

Once the expense gets submitted it goes through the approval  and verification process Once the expense gets submitted it goes through the approval  and verification process 

9a. Expense Claim Form 
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10. Training Management 

· Create and maintain a training calendar 

· Publish training details like venue, trainers, dates, times 
and pre-requisites 

 

 

· Manage enrolments 

· Manage employee nomination process 

· Training capacity and waitlist tracking 

· Capture employee level training details 
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You can view training 

dates from the calendar 

As HR Manager you can maintain Training Calendar as well as Manage enrolments As HR Manager you can maintain Training Calendar as well as Manage enrolments 

10a. Training Calendar 


